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Board Report
Mohamed Abu-Shaaban

We are pleased to welcome you to the 2024 Annual General Meeting. | have
served on the Extend-A-Family Board of Directors since January 2020 first
as Treasurer and most recently as Chair starting May 2023.

The role of a Board is to guide the strategic direction of an organization and
the commitment of members has been solid, giving of their time, support and
work, so | would like to thank:

> Christine LeClair, alumni family and Secretary

» Nawin Mutti, who is alumni himself

» Afnan Shahid, former host

» Julie Cheah, alumni family

» Peg Jenner, community member and Vice Chair

» Michael Meuller, community member and Treasurer.

In February, the Board and Staff had an intensive Social Role
Valorization (SRV) training day. This was in preparation for the human
service evaluation tool we are currently undergoing, Model Coherency.
As Wolf Wolfensberger, developer of SRV puts it, model coherency
answers the question: “Are the right people being served by the right
people, in the right setting, using the right tools and methods?”

This exercise will guide us in the next Strategic Plan which will be
formulated in 2025.

We are thankful to the funders, community partners, families, hosts, board
and staff in helping Extend-A-Family continue building inclusivity where
everyone belongs, everywhere. Thank you all for your commitment.
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Execuftive Director Report
Meredith Cochrane

The last year has been a busy one. Our Coordinators have worked in partnership with
175 famulies to help thewr young people build on their gifts, strengths and interests.
We have supported a further 150 families through our suppert groups, workshops,
and Safe & Secure Futures Networks.

We have also launched a pilot project in an effort to meet the changing needs of
Torontonians. We are currently supporting Ukrainian families who have been
displaced by war and have children with developmental disabilities. It 15 generously
supported by The Rotary Club of Toronto, Multiplex. Canada Ukraine Foundation,
and Toronto Ukraine Foundation. We work alongside them, as we do with all our
families, but have a Ukrainian spealing Coordinator who 13 also familiar with the
additional challenges they face. We are now supporting 32 Ukrainian families
through a support group and work one on one with 14 of those. This pilot will help
mform us how to better support other Torontonians who may not speak English
fluently or may have vaned traditions, cultures, and customs.

In addition to owr fanily-facing work, we have been developing our strength and
effectiveness as an organization which has mvolved work in many areas.

Organizafional infrastruciure: We improved our financial and reporting systems and
have undergone our first andit with a new firm. We also opdated ovr by-laws, which
will be reviewed by you, our membership at the upcoming AGM.

Governance: We have recruited a new Treasurer, who has been instrumental in

supporting us through our recent andit. At the AGM, the board is also nominating
two Board members who bring expertise in non-profit leadership and Human
Resources.

With an eye to clanifying roles and strengthening the board, some board members
have also undertaken governance training and the Board has conducted a self-

Assessment.

Training: We ran a tramning on Social Role Valonization (SEV) attended by most
staff and board and some members of the EAF community.
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FPrafile & Presence: Increasingly, we have recognized the importance of
Torontonians knowing what EAF offers to families and for us to increase
paderstanding of what true inclusion looks like. In response to this, we started an
Instagram account and have developed a booklet that highlights the mnspiring
achievements of our families over the years. We have also increased our
parficipation in networks that inform other community organizations about our wotk
and forther inform Coordinators about opportunities in the community.

I believe that sharing our year behind the scenes 1s important because Extend-A-
Family belongs to all of us. However, the only success that really matters 15 whether
families truly feel that we work in partnership and that young people have increased
opportunities to build roles, relationships. and vltimately belonging within their
communities. To assess this, we sent a survey out to all our current families and
alumni_ the results of which will be reviewed at the AGM. We are also undertaking
an mtensive, externally led evaloation in June. During 2024-25 we will summarize
the results to our membership as well as apply the learnings in our programming and
our next strategic plan.

It 15 truly an honour working for an orgamzation that keeps family needs and the
principles of inclusion at the heart of every choice made_ I look forward to seeing
where we go together next.
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Financial Statements

Extend-A-Family
Toronto, Cmitano

March 31, 2024
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Independent Anditors’ Report

To the Members of Extend-4-Family:

Report on the Andit of the Fimancizl Satements

Qualified Opinion

We have awdited the financial statements of Extend-A-Family (the Organizstion), which comprise the
staternent of fnancs] position as at March 31, 2024 and the statements of sccumulated surplus,

operations and cash Sows for the year then ended, and notes o the financis] statements, including a
summary of significant accounting policies.

In our opinicn, except for the effects of the matter described in the Basis for Quaslified Opinion section
of our report, the fnands] statements present faidy, in all material espects, the finandal position of
Extend-A-Farmily as at March 51, 2024, and its results of operations and cash fows for the vear then
ended in accordance with Camadian acoounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many charitable crganizations, the Organization dedves revenue from donations, the
completeness of which is not susceptible of setishcory audit verification. Accordingly, verification of
these revenues was limited to the amounts recorded in the records of the Organizstion. Therafore, we
are ot able to determine whether any adjustments might be necessary to donations revenue, deficit

and cash fows from operations for the years ended March 31, 2024, and current assets and net assets
as at March 31, 2024

We conducted our sudit in accordance with Canadian generslly accepted awditing standands. Cur
responsibilities under those standsrds are further described in the Auditors” Responsibilities for the
Audit of the Finendial Statements saction of our report. We are independent of Extend-A-Family in
accordance with the ethical requirernents that are relevant to our sudic of the financial statements in
Canada, and we have fulfilled cuwr other ethical responsibifities in sccordsnce with these requirements.
We believe that the audit evidence we have obtained is sufficient and sppropriate to provide a basis for
our qualified opinion.

Crther Matter

The Snancial statements of Extend-i-Family for the yesr ended March 31, 2023 were audited by
another auditor who expressed an unmoddified opinion on those statements on July 26, 2025,
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Independent Anditors' Report - continued

Responsibilities of Management and Those Charped with Governance for the Financial
Sarements

Mamagement is responsible for the preparstion and fair presentation of the fnancial stxtements i
socordance with Canadian sccounting standards fior not-for-profit organizations, and for such intemal
comitro] as management determines is necessary to ensble the preparation of financial statements that
are free rom material misstatement, whether due o frawd oc emmor.

In preparing the financial statements, management is responsible for assessing Extend-A-Family's ability
to comtinue as a going concern, disclosing, as applicable, matters related to going concem and wsing
the going concemn basis of accounting unless management either intends to liquidate the Organization
Of [0 C2ase operations, of has no realistic altermative but to do so.

Those charged with govemnance are responsible for overseeing Extend-A-Family's financial reporting
PrOCess.

Anditors’ Responsibilities for the Audit of the Finanecizl Statements

Cur ohjectives are to obtain reasonable assurance about whether the financial statements as 2 whole
are free from material misstatement, whether due to frawd or ecroc, and to ssue an auditors' report
that includes our opinion. Reasonable assurance is a high leve] of assurance, but is not a guarantee that
an zudit conducted in acoordance with Canadism generally accepted auditing standards will always
detect 3 material misstatement when it exists. Misstatements can arise from fraed or emor and ae
considered material &, individuslly or in the aggregate, they couwld reasonably be expected to infuence
the eronomic decisions of users taken on the basis of these financial statements.

Az part of an awdit in accordsnce with Canadisn generally accepted awditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

- Identify and assess the risks of material misstatement of the financial statemenits, whether due
to fraud or error, design and pedicrm awdit procedures responsive to those risks, and obtain
audit evidence that is sufficient and sppropriste to provide a basis for our opimion. The sk of
not detecting a material misstaternent resulting from frawd is higher than for one resulting
from error, & fraud maey imvolbve collusion, forgery, intentional omissicns, misrepreseniations,
of the override of imternal combraol.

L] Dbtain an understanding of intemal contrel relevant o the audit in order to design audit
procedures that are appropeiate in the circumstances, but not for the purpese of expressing
an opinicn on the efectiveness of Extend-A-Family’s intermal control.

L Evaluste the appropriateness of acoounting polices used and the reasomableness of
accounting estimates and related disclosures made by management.
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Independent Anditors’ Report - continued

Conclude on the appropriateness of management's wse of the going concemn basis of
sccounting and, based on the audit evidence chiained, whether a material uncertsinty exists
related to events or conditions that may cast significant doubt on Extend-A-Family's ability to
continwe s 4 going concem. Ifwe conclude that @ materis] uncertsinty exists, we are requined
to draw attention in owr auditors’ report to the related disdosures in the finamcial statements
o, if such disdosures are insdequate, to modify our opinion. Cur conclusions are based on
the audit evidence obtsined up to the date of cur auditors” report. However, future events ot
conditions may cause the Organization to cease to continue 45 a going concem.

Evaluste the orerall presentation, structure and content of the financial statements, induding
the disclosures, and whether the finrendal statements represent the undetlying transactions
and events in a manmer that achieves fair presentation.

We commumicate with those charged with govermamce regarding, among other matters, the planmed
scope and timing of the sudit and significent awdit findings, induding any significant deficencies n
mitermal contre] that we identify during our audit.

Toronto, Cmitanio

I
Moy 20, 24 J i iy
ki Yix. et

Chartered Professional Accountants, licensed Public Accountants



Extend-A-Family

Mareb 32, 2024

Statement of Financial Position 2024 2023
Mo 5

Current Ass=is
Cash § 115,405 § 04113
Temporary imvestment, Noge 3 103 657 100,000
Accounts receivableimet of allowance 2024 §0, 2023 $0 13 327 G, 085
HET receivable 4510 270G
Prepaid expenses 2514 12 420
242 542 222 345

Statement of Financial Position

Current Liahilities

Accounts pavable and sccrued labifities 16,434 E T

Ministry of Children, Community and Sodial Services (MGGSS)

pavable, Mote 8 52,215 32213

Deferred revenue 17,241 0

Total Liabilities 77038 54.935

Net Assets

Intemnally restricted, Note 4 1949 L

Unirestricted acoumubsted surplus, per staterment 164 405 158516
154,604 1a7 413
242542 222 548

Approved by The Board

Director: Mohamed Abu-Shaaban

Director: Michae] Musler

The motes on pages 10 through 13 form an integral part of these finandial statements.
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Extend-A-Family

Year ended March 31, 2024

Statement of Accnmulated Surplns 2024 2023
Note 5

Balance beginning 158,516 157504

Add (deduct

Surplus (defidt) 2,509 81z

Transfer from intemally restricted 3,590

Balance March 31 152 405 158 316
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Extend-A-Family

Year ended March 31, 2024

Statement of Operations 2024 2023
Note 5
Revenues
Ministry of Children, Community and Sodal Services
Core $ o6 47O § 751,170
Respite 25,000 32,230
FCE 0 15,085
City of Toronto - Safe, Secure Futures 25,155 25, i
Interast, Note 3 3,687 450
Donations 14,596 0
Miscellaneous 2,000 362
Total Revenues 575217 625,670
Expenses
Advertising 4,785 2,750
Insuramce 16,213 15127
Respite 40,742 27202
Office and general 2,450 0,545
Telecommuricstions 20,055 12102
Adirninistration 21,090 24125
Professional fees 15,150 31,5684
Cooupancy 30,340 28,827
Saleries and benefits 701,430 608,378
Staff training 5,552 5,552
Program and commiunity events B, 745 37,305
Travel §,536 3403
Toial Expenses 578,020 624,658
Iurplus (Deficit) 2,500 gi2
g
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Extend-A-Family

Year ended March 31, 2024

Statement of Cash Flows 2024 2025
Mote 5
Cperating Activities
Surplus (defidt) § 2,809) § 812
Ket change in non-cash working capital 30,575 21535
Cash Provided By Operafing Activities oo IBDg@ 22347
Investing Activities
Incresse in inFestments 3687 i
Cash Used In Investing Activities oo (3eET) 0
Met cash increase during the yesr 24 352 2347
Cash position beginning of year 24,115 71,765
Cash Posifion End Of Year 115,405 04113
0
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Extend-A-Family
March 31, 2024

MNofes to Financial Statements

Status and Matre of Activities

Extend-i-Famnily (the Crganization) & incorporated in the province of Ontario without share
capital. The organization is exempt fom income tax in Canada &5 & registered charitable
organization under the Income Tax Act (Canada).

Extend-A-Famnily camies out programs to further the socal development of indmiduals with
disabilities, to foster & greater community awareness of their needs, to Silitate new experiences
in & home and & community environment of such persons and to develop networks between
farmilies dealing with similar isswes.

Note 1 Significant Accounting Policies
Basis of Accounting

These financial statements have been prepared in accordance with the Canadian accounting
standards for mot-for-profit organizations applied within the famework of the significant
scoounting policies summarized below:

Revenue Recognition

The principal scurces of revenue and recognition of these revenues for financial statement
purposes are a5 iollows:

(&) The Crganization follows the deferral method of revenue recognition for contributions,
which indude government grants. Coniributions related fo oument expenses are
recognized as revemue in the curent year. Confribubions received in the wyesr for
expenses to be incwmed in the following fiscal vear are recorded & deferred
contributions. Contributions related to the purchase of capital assets are recorded as
revenue in the same perind the related assets sre charged to operations.

L] Domated materials and services which are nommally purchased by the organization are
mot recorded in the accounts.

i) Fundraising and donation revenes is recorded when funds are meceived.

i} Worlshop and other fee revenue &s recognized in the period in which the services are
provided.

(€] Investment income indudes interest from cash and fxed income nvestments. Fevenue

is recognized on an socrual basis. Interest from fimed income investments is recogmized
over the termi of these investments using the effective interest method.

140
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Extend-A-Family
March 31, 2024

Note 1

Note 2
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Significant Accounting Policies - continued
Financial Instruments
{2) Measurement of Financizl Instruments

The Crganization initially measueres its financial assets and financial Kabilities at fair value.
The Organization subsequently measwres all its fnancial assets and financial labilities at
amortized oost. Financial assets measured at amortized cost inclede cash, guaranteed
investment certificate and accounts receivable. Financial labiliies measured at amortized
cost include accounts payable.

(k) Impairment

Financial assets messured at cost are tested for impairment when there are indicatos of
impaiment. The amount of the writedown is recognized in surplus. The previously
recognized impairment Joss may be reversed to the extent of the improvement, directly or
by adjusting the allowance account, poovided it 5 mo grester than the amount that would
have been reporied at the date of the reversal had the impairment not been recognized
previcusly. The amount of the reversal is recognized in income.

Use of Estimates
The preparation of financial statements requires management i make assumptions sbout future
events that affect the reporied amounts of assets and Fabifities and disclosure of contimgent

assets and Rabilifies at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting pericd. Actual results could differ from these estimates.

Finamcial Instruments
Risk Management Policy

The Organization is exposed to various risks through its financial mstruments. The following
amalysis provides a messure of the risks at March 31, 2024

Credit Risk

Credit risk is the risk that one party to a finandial instrument will fail to discharge an chligation
amd cawse the other party to incur a Joss.

The Crgamization is subject to concentrations of credit risk through its cash acoounts.  The
Crganization maintains all of its cash at a single Canadian finandial institution.  The maximum
credit risk is equivalent o the carrying value.
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Extend-A-Family
March 31, 2024

Note 2

Note 3

Note 4

MNote 5
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Financial Instruments - contnued
Market Risk

Market risk is the riskk of Joss that may arise from changes i market Sctocs such as inberast rbes.
These Jucuations may be significant. The methods and assumpticns mansgement uses when
assessing market risks have not changed substantially from the prior period and are summarized
below:

Interest Rate Risk

The Crganization manages its investments based on its cash How needs and with a view
to optirmizing its imvestment income. The Organization has invested its excess cash in
low risk inferest bearing wehides such as guaranteed imvestment certificates as the
means fior managing its interest rate risk.

Licnzidite Ris]
Liquidity risk is the rsk that the Organization will encounter dificulty in meeting obligations
associated with financial lisbilities. The Crganization is exposed to this risk maindy in respect of
its accounts pavable. The Orgamization has sufficient cash to mansge its cwrent obligations.
Temporary Investment

Temporary investment consists of a gusranteed investment certificate bearing interest at 3% fora
CTiE VEAT TETTTL.

Restrictions on Net Assets

The mternally restricted net assets were restricted for the following sctivities: support dirces,
parent groups, respite, OME-CM-ONe SUDPOM al Camps, COMMUNity group Commections, cors
host’host family matching, Friendship circles in scheels and safe and secure futures projects.
These et assets represent funds eamed throwgh fundrsising from Nevada bresk-open Jotery
tickets thoough the City of Toronic.

During the year, $5,595 was transferred to unrestricted net assets for respite services that were
mot funded through other funding sowrces.

Clhassification

The pricor vesr Sgures have been redlassified, where necessary, to conform to the current year's
presentation. Surplus for the previous yesr is not affected by the reclassification.



Extend-A-Family
March 31, 2024

Note o

Note 7

Note 8
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Respite Funding

The Organization acts as a finandial intermediary between third-party service agencdes who
provide fees for service programs o Extend-A-Family clients and Greneva Centre for Autism, a
Prowvince of Cntario trensfer payment agency, who provides funding for respite services. Under
this arrangement, the Organizstion transfers amounts received from Geneva Centre for Autism to
third party respite service providers.

Extend--Family does not receive an administrative fee for this service. For the fiscal vear, the
Organization received §42,659 from Geneva Centre for Autism and paid the same amount to
third party service providers (2023 - $27,256). Amounts received and paid in respect of this
srrangernent are not recorded in these fmancial statemenits.

Commitment

The Crogamization rents ofice space under a Jesse agreement which expires on August 31, 2027,
Minimurm anmusl payments, exclusive of HST, unil the lease expires are as follows:

2025 § 20054
2026 20,034
2027 12,0908

Due to Ministry of Children, Community and Social Services (MCCS5)

The Organization receives funding from MCCSS. Excess funding is repayable to MCCSS. The
balance at year-end of §32,213 is the estimate for the period ended March 31, 2023 and will be
recouped when MCCSS reviews the submission. There estimated funding excess for the current
vear is $NIL Both vesr-end estimates are subject to adjustment.
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