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Board Report 

Mohamed Abu-Shaaban

Our current Chair of the Board Jenn Wilson is not able to be here today, so I 
am standing in. We are so pleased to welcome you all back in person. In the 
four years since we were last together at St. Leonard’s, much has changed. 
We have two new Coordinators and a new Executive Director. Families have 
grown bigger and young people have grown up. The thing that has not 
changed is Extend-A-Family's commitment to you; to relationships, inclusion, 
and meaningful participation in community for everyone.  

The role of a Board is to guide the strategic direction of an organization and 
seeking new leadership is an important part of that. Over the last spring and 
summer, we worked hard to find the right person to take the organization 
forward. Meredith joined EAF last August and we have been working 
alongside her to make EAF even more effective since then.  

We are currently developing a 2-year strategic plan which we will keep you 
informed on. We are strengthening our infrastructure such as our financial 
reporting and our policies. And we will soon be looking to diversify the 
sources of our financial support to make us more resilient. While none of this 
takes place out in the community with you, we are confident that it will 
strengthen us as an organization, giving us a better foundation from which to 
walk with you on your journey to inclusion.  

None of this is possible without all of you – our community partners, 
volunteers and families and we thank you all for your commitment.  
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Executive Director Report 

Meredith Cochrane 

 
So excited to be here in person and so much I would like to tell you. But we 
have presentations ahead of us, food to enjoy and games to play! So, I will try 
to keep it brief.  
 
As you know, the core of our work is a partnership between our coordinators 
and families, finding opportunities for our young people to build on their 
interests and strengths and to play a valued role in their home, their school and 
their community. This year we worked with 153 families to do this. 
  
Many our families have indicated a need for support with the TDSB and 
TCDSB. This is provided by our Coordinators and through the Inclusive 
Education Parent Network (IEPN) which meets monthly. 
 
Families have been invited to participate in our Springing into Possibilities 
series and both active families and the broader community have received 
training through our Sexuality and Healthy Relationships workshop series. 
Our host initiative, where volunteers are matched with a young person based on 
shared interests, continues to be very popular with over 50 of our current 
families working with a host.  
 
Our support circles and friendship circles have been affected by the pandemic. 
At present, only 3 young people have support circles and six have friendship 
circles. Over the next year we hope to build on both initiatives because as you’ll 
hear from two families in a few minutes, they are so valuable.  
 
Current families, alumni and others benefit from participation in our monthly 
Safe & Secure Futures Network which focuses on living the good life during and 
after the transition to adulthood. We are currently working with Durham Family 
Resources to gain an understanding of how we can expand this support. 
 
Finally, we have our support groups. Our parent groups have been able to join 
together by taking place virtually. And Dad and adult sibling groups were placed 
on hold for a good part of this year, but they have started again and are 
planning their first in person get togethers. We also have plans to run a 
facilitation training in the coming year for participants who can co-facilitate 
should a staff member be unavailable.  
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We want to serve all Torontonians and this is something we recognize that we 
need to work on. As you can see from the activity summary in your folders, we 
are concentrated in the central part of the City and need to build awareness of 
our offerings in Etobicoke and Scarborough and in particular, the northern parts. 
Our reach can’t be measured only geographically, but we need to ensure we 
are accessible to and effective for, different cultural and language groups. We 
are working on this through a pilot we hope to run with a group of parents from 
the Ukraine and we have established an Intersectionality and Diversity 
Committee. 
 
I encourage you to review the inserts in your folders and if you have questions 
or ideas on any of this, please do come speak with me later today or in the 
coming weeks. 
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